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POLICE AND CRIME PANEL
MINUTES of a meeting of the Police and Crime Panel held on Monday 18 December 2017 
at the Council Chamber - Shire Hall, Gloucester.

PRESENT: Cllr Will Windsor Clive (Chair), Cllr Brian Tipper, Cllr Keith Pearson, Cllr 
Rob Garnham, Cllr Collette Finnegan, Cllr Chris Nelson, Cllr David Brown, 
Cllr Steve Robinson, Cllr Loraine Patrick, Cllr Gerald Dee, Cllr Karen 
McKeown, Cllr Colin Hay, William Alexander, Martin Smith, Cllr Helena 
McCloskey, 

Substitutes: 

Officers in attendance: Martin Surl, Rod Hansen, Chris Brierley, Paul Trott, Ruth 
Greenwood

Apologies: Cllr Julian Beale, Cllr Bruce Hogan, Cllr Ray Brassington

36. DECLARATIONS OF INTEREST 

Cllr Steve Robinson declared that his daughter was employed within the Force.

Cllr Rob Garnham declared that he had previously worked with senior independent 
member who had written a report on the process. He clarified that he had not had 
any part in this recruitment process. 

Cllr Colette Finnegan declared that her son was a special constable.

Cllr Brian Tipper declared that his niece was a member of the Constabulary

37. MINUTES OF THE PREVIOUS MEETING 

The minutes were agreed as a correct record.

38. CHIEF CONSTABLE HEARING 

38.1 The Panel understood that the confirmatory hearing for the appointment of the 
Chief Constable was required by the Police Reform and Social Responsibility Act 
2011. The Police and Crime Commissioner would be invited to speak to the Panel 
to outline the selection process and to introduce the candidate. The candidate 
would then have the opportunity to address the Panel, and members could ask 
questions of the candidate relating to professional competence and personal 
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independence. The Panel would then go into exempt session to make its decision 
on whether to recommend the appointment, recommend against the appointment or 
to use its power of veto.

38.2 The Commissioner explained that this was an important day for the Constabulary, 
and introduced Rod Hansen as his preferred candidate for the position of Chief 
Constable. Mr Hansen had been fulfilling the role on a temporary basis for the 
previous ten months. The Commissioner outlined the selection process as detailed 
in the report provided to Panel members. He informed members that the process 
had followed the guidance of the College of Policing and the papers included a 
report from an Independent Member. 

38.3 One candidate had applied for the position; this reflected that the pool from which 
an appointment could be made from was very small. There had been a lot of 
interest from Deputies from other Forces who had asked questions on the process 
and about Gloucestershire Constabulary. The Commissioner suggested that the 
fact that only one individual had applied could be due to an awareness that there 
was a strong internal candidate. 

38.4 The preferred candidate had gone through a written application process and met all 
the criteria. He had met with a staff forum to answer questions and had faced a very 
testing media interview that he had performed strongly in. In addition, he had 
appeared before the Commissioner’s Forum prior to the formal interview with the 
Commissioner and four other panel members. 

Questions to the Police and Crime Commissioner

38.5 In response to a question, the Commissioner stated that the appointment was for a 
five year period which was the maximum contract he could offer. Following that 
period, a 1-3 year extension could be offered. He explained he had made this 
decision in order to ensure stability.

38.6 One member stated that she was pleased that the position had been advertised 
more widely, although she was surprised that there had not been more applicants. 
The Commissioner stated that one particular potential applicant had expressed that 
they felt it wasn’t the right move for them despite expressing an interest in the 
County.   The vacancy had been advertised on the Constabulary website, the 
Police and Crime Commissioner website, through the College of Policing and 
through a number of networks including for BME and LGBT officers. 

38.7 One member expressed concern about potential candidates not following up their 
interest and asked for assurances that they had not been put off by discussions 
with the Commissioner’s Office. The Chief Executive of the Commissioner’s Office 
stated that the Office worked hard to attract a wide field of candidates and that the 
lack of applications had been seen in other Forces. It could be speculated that 
individuals were not inclined to move across the country, or that they could receive 
an improved salary elsewhere, or pension reasons could be an influencing factor. 
The College of Policing were carrying out some work to addressthis national issue.  
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In response to a question as to whether the Commissioner had considered re-
advertising the position he stated that he was happy with the process that had been 
undertaken and that he had the right person for Gloucestershire as his preferred 
candidate. 

Questions to the preferred candidate

38.8 Before the Panel asked questions of the candidate, Rod Hansen was given the 
opportunity to address members. He stated that he had over 29 years of policing 
experience. He had looked closely at the role profile and understood that he 
needed to set a vision and influence the culture of the Constabulary. As temporary 
Chief Constable, he had started the work to ensure an efficient and effective Police 
service, to ensure stability for the organisation, to ensure local policing and to lift the 
organisation through a digital programme where possible by 2021. He emphasised 
that Gloucestershire Constabulary had ‘tremendous men and women working for it’.

38.9 Mr Hansen explained that he had started the journey in May with the introduction of 
supportive leadership and a wellbeing programme. He emphasised the importance 
of the Constabulary’s staff. 

38.10 One member commented that he welcomed the experience Mr Hansen brought to 
the role, he asked whether if an extension to the five years was offered, would he 
take it? Mr Hansen stated that he was looking forward to stabilising things over the 
next five years and would take any offer on its merits at the end of that period. 

38.11 In response to questions, Mr Hansen explained that the Constabulary had gone 
through a difficult time in terms of funding challenges and the outcome of HMIC 
inspections. Specifically in relation to the HMIC Safeguarding report, he explained 
that the reshaping and re-engineering of the Constabulary had impacted upon the 
ability to recruit and in turn to have the skills and expertise needed in those critical 
areas; the example given was around analysts. He stated that the latest reports 
from HMIC were good and that improvement work was ongoing. 

38.12 Mr Hansen spoke about the importance of balancing resources between 
emergency response functions and local policing. He detailed the positive feedback 
on the Mounted Policing section and the ways it could help to improve police 
visibility. 

38.13 One member commented on morale within the Constabulary and perception of the 
public and media. Mr Hansen stated that improvements were already in place to 
improve morale through supportive leadership and embedding management skills, 
supported by the wellbeing programme. He provided the example of staff feeling 
able to bring up smaller specific issues and seeing resolutions put in place 
(marginal gains). The staff survey which could be compared against other 
constabularies showed a significant shift in the way that staff felt.  In terms of the 
media, there was reflection around the importance of promoting the things that the 
Constabulary were doing well.
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38.14 Mr Hansen explained that his focus was on Gloucestershire, but that he did have 
three national areas of responsibility which he was content with.

38.15 One member asked whether in his Police career to date there had been any 
incidents or actions which would lead to any disciplinary proceedings or 
embarrassment for the Constabulary. Mr Hansen responded that he had nothing to 
declare.

38.16 In response to questions around operational independence, Mr Hansen explained 
that he was clear on his role and that he had a professional relationship with the 
Commissioner and felt there was a culture of him being able to speak 
independently at the regular holding to account meetings each week. He stated that 
he would express his operational opinion and would not compromise the safety of 
officers or the public.

38.17 One member commented that each time a member of the Constabulary with 
particular expertise had attended Panel meetings that he had been educated and 
impressed. He asked that the Panel continue where appropriate to welcome these 
individuals to speak to members.

38.18 In response to a question on legacy, Mr Hansen explained that he was proud to be 
Chief Constable and would be proud if the Panel ratified the permanent 
appointment. He felt it was important to inspire and lead people and to provide the 
stability the Constabulary needed. 

39. EXCLUSION OF PRESS AND PUBLIC 

39.1 The Chairman explained that the guidance from the Home Office and LGA/ Centre 
for Public Scrutiny recommended that the Panel move into exempt session in order 
to consider all the information available and discuss the decision they wished to 
make regarding the appointment. 

It was therefore resolved:

That the press and public be excluded from the meeting during the consideration of 
the remaining items on the agenda in accordance with the provisions of section 
100A of the Local Government Act 1972 (schedule 12A paragraphs 1,& 2) which 
were:
 

Information relating to any individual.
 

Information which is likely to reveal the identity of an individual.
 
This was because it was likely that if members of the public were present there 
would be disclosure to them of exempt information as defined in paragraph 1and 2 
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of Part 1 of Schedule 12 A to the Act and the public interest in withholding the 
information outweighed  the public interest in disclosing the information to the 
public.

40. PANEL DISCUSSION 

40.1 Members understood the options open to the Panel as defined using the Act and 
the Local Government Association Guidance that: 

 The Panel could recommend approval of the candidate 

 The Panel could recommend against the candidate where it felt that the 
candidate did not meet the minimum standards and/or had cause for 
concern. In this case the Commissioner could continue with the 
appointment, making a response detailing why he would not be following 
the Panel's recommendation.

 The Panel could veto the appointment. This should only be exercised 
where it was clear to the Panel that there had been a significant failure of 
'due diligence' checks, to the extent that the candidate was not 
appointable; this was a very high bar. The veto should only be used 
where the Panel felt that the candidate failed to make the minimum 
standards for the post. 

40.2 Panel members commented on their disappointment that there had not been a 
wider pool of applicants but felt that the correct process had been followed.

40.3 Members discussed recent HMIC reports which had criticised senior management 
oversight, but noted the responses made by Mr Hansen in relation to recent 
challenges. One member stated the importance of ensuring that in future 
appointments there was encouragement of applications from candidates outside of 
the Constabulary in order to allow the opportunity for ‘new blood’. 

40.4 Members stated that the candidate had demonstrated professional competence and 
personal independence. They welcomed the full answers provided by the candidate 
to their questions and commented that he had given an excellent account of 
himself.

40.5 It was therefore agreed that:

The Panel unanimously recommend the appointment of Rod Hansen as Chief 
Constable and congratulate him on his presentation.  
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CHAIRMAN

Meeting concluded at 11:48am


